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Stratum 6 | ROTARY INTERNATIONAL (RI) - Evanston, lllinois
| Global policy, institutional coordination

|
Stratum 5| THE ROTARY FOUNDATION (TRF)
| Financial arm: Disaster Response Fund, DRG, Global Grants
|
Stratum 4 | ROTARY ACTION GROUPS (RAGS)
| Cross-cutting expertise: DNA-RAG, WASH-RAG, ESRAG, RAGFP, RAGCED
|
Stratum 3 | ROTARY ZONE (~34 worldwide zones)
| Inter-district coordination, zone funds

|
Stratum 2 | ROTARY DISTRICT (~530 districts)

| Grant submission, club coordination, DRO

|
Stratum 1| ROTARY CLUB (46,000+ clubs) =-- YOU

| First contact, immediate response, ground knowledge
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DISASTER CONTACTS - Club of

District No.:

District Governor (DG):
Name:

Phone:

Email:

District Governor-Elect (DGE):
Name:

Phone:

District Disaster Relief Officer (DRO):
Name:

Phone:

Email:

District Rotary Foundation Committee Chair (DRFC):
Name:

Phone:

Email:

DNA-RAG Contact (zone):
Name:

Phone / Email:

ShelterBox:
Email: rotaryrequest@shelterbox.org

TRF Grants:
Email: grants@rotary.org

Local Red Cross:
Delegate name:
Phone:

Civil protection / Town Hall:
Crisis contact:
Phone:

Lasyg DG ystly o> (& lig 1 il &ila) silon T b ple S ol 3] s
DRO.
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HOUR 0 ---- DDRF activated by the DG (district's own funds)
The club acts with its members' resources

HOUR 6 ---- DRG submitted by DG + DRFC (if assessment available)
ShelterBox alerted (via DG)

DAY 2-5 ---- DRG approved by TRF (25,000 USD max)
ShelterBox deployed if criteria met (48h)
Zone Fund activated if multi-district

WEEK 2+ ---- Start of Global Grant build if reconstruction needed
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DNA-RAG Fund in support
DDF directed toward the Global Grant

MONTH 2-6 ---- Global Grant approved (30,000 - 400,000+ USD)
Reconstruction phase launched
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Score 1-4 :LOW — Monitoring. Generic plan sufficient.

Score 5-9 : MODERATE - Basic preparation. Dedicated checklist.

Score 10-15: HIGH - Specific plan. Annual drill. Dedicated material.

Score 16-25 : CRITICAL — Detailed plan. Semiannual drills. Active partnerships. Dedicated budget.
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Last occurrence:

Most exposed zones:

Estimated vulnerable population:

Rotary tools to prepare:

Risk #2:
Last occurrence:

Most exposed zones:
Estimated vulnerable population:

Rotary tools to prepare:

Risk #3:
Last occurrence:

Most exposed zones:

Estimated vulnerable population:

Rotary tools to prepare:
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CLUB PRESIDENT
| Activation decision - District liaison - Spokesperson

+-- DISASTER COORDINATOR
| | Plan maintenance - Contacts - Training

+-- DRC COMMITTEE (3 members)
+-- Member 1: Logjistics
+-- Member 2: Communications
+-- Member 3: Finance

+-- MEMBERS DESIGNATED BY SKILL SET

(activated depending on the type of disaster)
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#1 - President: Phone:
#2 - Coordinator: Phone:
#3 - Past President: Phone:
#4 - President-Elect: Phone:

#5 - Secretary: Phone:
Delegated spending cap: USD/EUR
Grace period for activation: 2 hours

District contact: DG Phone:
District contact: DRO Phone:
Updated: _ /_ /
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Specific need:
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Essential equipment
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FAMILY EMERGENCY NUMBERS [SURNAME]
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* ROTARY-LYON-SOUTH-CRISIS-2026
* ROTARY-LYON-SOUTH-FIELD-FLOOD-DEC2026
* ROTARY-LYON-SOUTH-INFO-DISASTER
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RULES - [GROUP NAME]

1. RESERVED FOR OPERATIONAL COMMUNICATIONS
2. FORMAT: NAME - LOCATION: message

Ex: "DUPONT - North sector: distribution complete, 120 families served”
3. FORBIDDEN:

- Unverified rumors

- Personal / off-topic messages
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- Photos of identifiable victims

- Unauthorized message forwarding
4. VITAL EMERGENCY: CALL directly (no text message)
5. ADMINS: [Name 1], [Name 2]
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ALERT 1 - Activation:

ol
Sl clinel graz mai clasla ol SMS Cy doils Ll
1Ol guieS lghhiasly [Biue 5120 SMS Jilu, 3 g0

"ROTARY [CITY] ALERT. [TYPE] disaster.
Meet at [LOCATION] at [TIME]. Confirm by SMS 'OK".
If unreachable, contact [NAME] at [NUMBER]."

ALERT 2 - Cancellation:
"ROTARY [CITY]: NO club activation.
Stay home. Protect your family.

Wait for instructions.”

ALERT 3 - Situation update:
"ROTARY [CITY] - Update [TIME]:
[SITUATION in 20 words max].
Next instructions at [TIME]."
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Club President

|

+-- Vice-president — calls 5 members (numbers 1 to 5)

| each confirms their status

|

+-- Secretary — calls 5 members (numbers 6 to 10)

| each confirms their status

|

+-- Treasurer — calls 5 members (numbers 11 to 15)

| each confirms their status

|

+-- Disaster Coordinator — calls 5 members (16 to 20)

| each confirms their status

|

+-- Past-president — calls the remaining members
each confirms their status
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((SMS / WhatsApp) s

[ROTARY ALERT - CLUB NAME]

[Type of event] at [location]

Date/Time: [date and time]

Initial status: [estimated severity]

ACTION: Confirm your status via call-down list.

If available for the response, confirm to [name + number].
Assembly point: [location] at [time].

Next message in 2 hours.
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Club:
District:

Date:_ /_ / Start time: End time:

Type of event:
Area assessed:

Assessment team:

Lead: Phone:

Member 2: Phone:
Member 3: Phone:
Member 4: Phone:

1. AFFECTED POPULATION

Estimated persons affected:
Estimated persons displaced:
Known injured:

Confirmed deaths:

Missing / unreachable persons:

2. HOUSING

Homes destroyed (unrecoverable):
Homes damaged (repairable):
Intact homes:

Need for temporary shelter: YES / NO
If yes, for how many people:

3. DRINKING WATER

Water network functional: YES / NO / PARTIAL
YES / NO / UNKNOWN
Alternative sources available:

Estimated water need (liters/day):

Contamination risk:

4. FOOD

Access to food:
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Shops open: YES / SOME / NO
Estimated stock (days):

5. HEALTH
Nearest hospital operational: YES / NO / OVERWHELMED
Health center operational: YES / NO / OVERWHELMED

Unmet medical needs:

6. INFRASTRUCTURE

Electricity: YES / NO / PARTIAL
Telecommunications: YES / NO / PARTIAL
Main roads: PASSABLE / PARTIALLY / CUT OFF

Roads cut off (list):

7. SECONDARY RISKS

o Expected seismic aftershocks

o Rising waters / new flooding

o Landslides

o Unstable structures threatening to collapse
o Gas leaks or hazardous materials

o Power lines on the ground

o Other:

8. VULNERABLE PERSONS IDENTIFIED

Isolated elderly:

Unaccompanied children:
Persons with disabilities:

Pregnant / breastfeeding women:
Chronically ill without medication:

IMMEDIATE NEEDS (in order of priority)

vk W=

72-HOUR NEEDS
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LOCAL RESOURCES AVAILABLE

RECOMMENDED DISTRIBUTION POINTS

Site 1: Capacity: pers/day
Site 2: Capacity: pers/day

RECOMMENDATION: SUGGESTED ACTIVATION LEVEL

o DCA-3 (manageable situation, club + committee in standby, no external support needed)
o DCA-2 (district support needed, committee activated)
o DCA-1 (major disaster, full operation, national/international support)

Drafted by: Signature:
Sent to: Time:
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Olelw
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(Situation Report / casgall 11,85) SITREP :lgy oo gell duall

SITREP No. 1 - Rotary Club of [name]
Date/Time: [date] [time]
Event: [type] - [location]

1. SITUATION
[factual description in 3-5 lines]

2. ESTIMATED IMPACT
Population affected: [number]
Homes destroyed/damaged: [number]
Infrastructure: [summarized status]
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3. CLUB STATUS
Members safe: [number] / [total]
Members affected: [number]
Members available for the response: [number]

4. ACTIONS IN PROGRESS
[list of actions undertaken]

5. UNMET NEEDS
[list of needs exceeding the club's capacity]

6. RECOMMENDATION
Activation level: DCA-[1/2/3]
Need for DRG: YES / NO / TO BE ASSESSED
Need for ShelterBox: YES / NO / TO BE ASSESSED

Next SITREP scheduled: [date/time]
Contact: [name] [phone] [email]
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[UPDATE - Rotary [Club name]]
[Date] [Time]

SITUATION: [2-3 line summary]
ACTIONS IN PROGRESS: [short list]
NEEDS: [what is missing]

NEXT MEETING: [location, time]
NEXT MESSAGE: [time]

dsblislly Juasl

Slebudl JUs Slebw 6 JS 51y SITREP (12 Juadll (b Ul yail) SITREP :édspall
Loy 3 (ch00 go Guuio yilg3) oVl camully iVl
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) Oregazall cyadiuel) G481 axll
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The Rotary Club of [name] is mobilizing following [event] that struck
[area] on [date].

Our teams have been in the field for [number] hours. To date:
- __ families have received emergency water and food

- __persons are sheltered in ___ temporary shelters

- ___Rotarian volunteers are mobilized
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We are working in coordination with [local authorities / Rotary District /
other organizations].

To help: [donation link or information]
For more information: [spokesperson contact]
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Does the situation exceed the club's capacity?
I
+-- NO — DCA-3: The club handles alone, committee in standby
| Inform the District (SITREP), but no request for support
I
+-- YES — Does the club need funding > 5,000 USD?
I
+-- NO - Does the club need additional volunteers
| or specialized equipment?
I |
| +-- NO — Reinforced DCA-3: request ad hoc support
| | from the District
I I
| +-- YES — DCA-2: District activation, committee activated
| — Contact DRO for inter-club coordination
| — Request a DRG if budget > 10,000 USD
I

+-- YES — Does the affected area exceed a single district?

+-- NO - DCA-2: District activation, committee activated
| - DRG + possibility of Global Grant
| — ShelterBox if shelter need

|

+-- YES — DCA-1: Major disaster, full operation
— Multi-district activation
— Global Grant + ShelterBox + DNA-RAG
— Coordination with RI
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DAILY REPORT - Rotary Club of [name]
Date: [date] Day: D+[number]

1. SUMMARY OF THE DAY (3-5 lines)

2. BENEFICIARIES SERVED TODAY

Water distributed: ~ ______liters
Meals distributed: _ meals
Hygiene kits: _ kits
Families sheltered: families
First aid: _______persons

3. VOLUNTEERS
Active Rotarians:

Active non-Rotarians:

Cumulative hours: hours
4. FINANCES
Daily expenses: usb
Cumulative expenses: usD
Available funds: usD
5. INCIDENTS

o No incident
o Incident(s) reported:

6. UNMET URGENT NEEDS

7. FORECASTS FOR TOMORROW

Drafted by:
Validated by:
Sent to: District DRO [number] - Time:
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&ypaail
(s 2) duclin jle sblgo &lasg 3 300-600 USD
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Lyl pud) ] Jsliell Solill juail 13a giny goibo ax)

gl
oy @i i Juue dbxo

ored W b pisil) sbae Jilbw ggibo
(@hzo JSU i) 1) il piso

3ol Jlasiw Juyii oljlas

s oboel y Ol

Juuell dyls g aslgdl Jlaziwll |jle
[3i) 120 dsuw 83320 dolas ulsSi
clizl) o cagdaii Oladiie

clizl) 5,15 ) luue

il 851y oo

dhall dgl lslawl 3ac

(9sv 3l §ly>) F diall o uy> dlab

eldsdl doliwg doUaill

o9 sl dalsill
(dul) 8a>lg 8a>9 |~ 100-300 USD

el il 2 5 USD/p s

o1 Oyl 4 10 USD/pg.

92 293 100 10 USD/p.

092 20 3 USD/psy

5210 5 USD/as

5220 5 USD/ g
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) yaiwVly Sloglaall Jis aiy demaio &yl g 815ly delw s1e) 51l

waizall guball diiljre
2 09/ 49 100 09/ =g 200 09/ 429 500
(4429/USD 4-2) cliall | 200-400 USD 400-800 USD 1,000-2,000 USD
sg8gll 5lell | 25 USD 45 USD 100 USD
alail ollgime | 15USD 25 USD 50 USD
25lg)l Jlaxiwl 1ilo Slgal | 30 USD 60 USD 150 USD
(il + gbl) il oo | 20 USD 35 USD 75 USD
syl il | 15 USD 25 USD 50 USD
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\
EXIT <---- DISTRIBUTION <---- REGISTRATION <---- QUEUE  <---- ENTRY
(outgoing flow) (tables) (tables + registers) (marked, shaded) (reception)
I
PRIORITY QUEUE
(elderly, pregnant,
disabled, families
with young children)
POD J doj Ml Oljug=il
=il dweslI dalsil
4280l
+ Juzwdl) bl duls Vgl | 6 120-240 USD
(&5l
(il 158 25 30) OilRadiie gl pls | 2 200-600 USD
2355 by i ol dgulizd] (b @Szl j2lg> Jie 100 | 30-60 USD
(Olodsillg wuclgall) Slogleo GlisY | 4 20-40 USD
Jsazs Bl3lie plai gf Cigo 8o | 1 30-80 USD
o s ) pMsT + (18,9 Uz (ads 20 + 3,laiwl 500 = 20-40 USD
(dxol ]
2eas)l dlle Olyw | 15 45-75 USD
ol s oo dnii + i) 20 yKyu> 1 | 15-30 USD
wlgSi
ddgl Clslow] 63c | 1 30-50 USD
Juzail] asla) gaulyS | 6 30-60 USD
VI 540-1,275 USD
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b 08Bl 3lag wpanios sl polail Gybi Eebse Cuud Sgiiall 6,1
iy of Jis dliis g3 g clinge ymaio gudg U3 cagllibl go Luesidl

:5_)'.)}” JLls.o
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WEEKLY FINANCIAL REPORT
Rotary Club of [name] - Operation [name]
Week of [date] to [date]

1. AVAILABLE FUNDS

Balance at start of week: usbD
Donations received this week: usb
DRG received: usbD
Other funding: usb
TOTAL AVAILABLE: usb

2. WEEK'S EXPENSES

Water: usbD
Food: usbD
Shelter: usbD
Hygiene: usbD
Health: usbD
Transport / fuel: usbD
Equipment / materials: usb
Communication: usb
Miscellaneous: usb
TOTAL EXPENSES: usb
3. BALANCE
Balance at end of week: usb

4. PROJECTION
Planned expenses next week: usbD
Anticipated deficit: usD
Need for additional funding: YES / NO

5. NUMBER OF RECEIPTS COLLECTED:
Number of missing receipts:
Corrective actions:

Drafted by: (Treasurer)
Validated by: (President)
Date:

(Disaster Response Grant (DRG go guwdiill

DRG 25,000 (ool 4z a2yl Jgaill JoUl &yrce 98 USD. (n6 83le daisyg
sie delw 48 (] 24 (b9 ws)lisyl dunwgo Jib o gubul dsu)l ] gacswl
3wVl 30wy g3y 8l dasle) yill s padill
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GENERAL VOLUNTEER COORDINATOR

|

+-- Team leader A - KITCHEN / FOOD

| +--8-12 volunteers

| (cooks, kitchen assistants, service)

|

+-- Team leader B - DISTRIBUTION / POD

| +--8-12 volunteers

| (registration, distribution, crowd management)
|

+-- Team leader C - DEBRIS REMOVAL / CLEANUP
| +--6-10 volunteers

| (physical work, tools, debris transport)

|

+-- Team leader D - LOGISTICS / TRANSPORT

| +--4-6 volunteers

| (purchases, deliveries, storage, inventory)
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+-- Team leader E - RECEPTION / REGISTRATION

+-- 4-6 volunteers
(reception of victims, reception of spontaneous volunteers,
registration, orientation, basic psychological support)
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£ yuirall Lo Ui 24 (uyyai .(Jérémie. Les Irois) Lols o 45 + oluo duiii pllai 12
dayidl 0o eVl (8 %60 yolazil .oyl sl Wl Goige Jgogr yazi 4,200

Lygii 12 JUs slually dgiiall

palsill :(Haiyan) (2013) oLl jlacl . gulall 2 Jliall
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oisll Jaoaill
&lall 185,000 USD

daall Iy 24

Sleblaall (aley Jyilzil Jlous) 1040 + (46Laiwl dud pidl Gwliluus) 3860

el il ShelterBox + dyudall sud=ill 5,54

g irall bac 1,800 .lalso 35 cuyya5 .(Leyte) juolel doglio duilaiyl yuylio 5

4wy de

syl sty Hlacl plol Guazl puylaall Sasws dwysall Wl lgsle Jab 1,800

(Hagupit) (2014 jouuyd).

dzall :(2015) JIpil . Jli 3 JUel

Jaisll Jwaiill
&lall | 142,000 USD

Ball Igu 20

Slablaall (ley Ll yiwl b)5iSus) 9800 + (d6Laiwl «Jlu) 3292

eyl Remote Area Medical + Jluil ozl culall

€6 puitall Lizus lole 18 uyy15 .(Sindhupalchok. Gorkha) dails aud &z Slbslc 3

pasboilly 53Yg)1 Juib Lo zoliy

dsit)] oJ] axshidll dhss 85lsiwl .dub $acluiay 83Vg 320 .5 Liviwl 6,500

(I3l asy %15 Jylio) 85%

dcly3)l :(1dai) (2019) sl yboc! . Gurojso 4 Jliall

izl Jaoaill
&)l | 76,000 USD

Ball Iygu0 15

Sleblaall (ley dladl puua) 1820 + (d8Laiwl «§uojge) 9210

el pidl FAO §uojge + CARE International

€ g pitall 4 <L) (Sofala) 6wl 350 J j2une ) «lgal (lliogall doglio yoiy

Olgles

oyl o lazil 6 yuwl/ 1gu/USD 40 (élis] Uz Jiiue lie zlil gazub 2,100

Apliell dgmall (e slaicVl (w6 70%
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&luoll
daall
Slsbolaall
<l il

)i + gle :(2016) JI331 19319Vl .5 Jliadl
Jwaail
112,000 USD

[gi 16
(dyle WJayygls) 6960 + (doLlaiwl «y931gSVI) 4400

Habitat for Humanity Ecuador + Universidad Técnica de Manabi
clidl (e ol 80 )i .(Pedernales. Muisne) J;V3U loglio sl 30
.NEC-15 JI3J3JI
aaicl Jyiiue Mac 45 agio 129 diaizs Mole 80 . agilSuwl 1ucl Loz 180
2o Ul ddzadl dyadyl

Syt + (lzall cyyail + G5la] 8acbusall gazi dsallsdl ziall azil 1 yiitall Guyall
JS ey Jyguds 18.6 :530ll buwgio .USD 122,600 :glial biugis .&8laas o3 wilise
TRE ) (bl puiis jliso 909 dilze 0538 cliy 9o €90

D cluisy Bled :deblaall Jual

Jaisy dldge clinblis S5 o) ol TRF o dxio i oo 83wl ¢lydl guaiuy V
‘ole Juall

e Slasg 10) adall 8,151 5925 Lail 28 oleslall DGg DRFC ¢Sy ol wuzs :GMS plal
(i)l

a8yl e oo byslio yuylar V diime dyle i a5

MOU g dsblaall ju anlaill 5,Sie :desgoTRF Jgmiall d)lw

4056 dizdg DRFC deblioll sa) :dlels duuwgo diz)

ralss eyl gabaiy Lo

(MyRotary e Grant Tracker) louii Jualill ol o0 DRFC go Gaxi

EylsS)l page Jus lgalel oy aio g 8y3lio y)lai s SilS o
dulidiuell DDF igy 1igs EREY (6 dadluall (e Jelacl gaui

decluwallg dile I Sloljil
olidiue Jugai JS pazy JUieVl e TRF (o aliue jVgd JS @aigi azy

(DRG) dylell )l
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Jidl

dsylie dnii
dabliall

TRF >yl 4,4l

TRF (lgil a0l

dajleall

ol il s oac
wdzyell j)dill pyadi oac
gl y)dill pyadi oac
8)3t0 e Olaas

dg=o Jlgol

Acgall dauall

J+45 (JJol 13 duog)) duloo

LRVES

6 3o ) uoge) eMiwVl asy JsUI Gl [ 1205 (TBC) (o3l
(gl

SYeVl o Guygin JUs | (T&C) Gool3)]

JUioVl pac iblgc

98]l dislall LoVl dygb dislell

11835 TRF (o aui dpdrioll JlgoVl dpozi
JlgoVl spazi Jualil olads

dplisiimall ziall JS oo shayiwl b
docly @lg wlb walbe 315 ywl

$196 Gul=s Jaize (pigils clyz]

lp BV wslgll decladl Gl

olaail JSJ alol OVlayly juilss

Weally debliall Glus Coguis

oediwelly dbuiill g0

(0ol ol &e8l9) pupiiusall yguia> ailsd

geizall Olelaizl pole

(o)l Olodud] g oSl yue Slalriall) elS yuidl a5

b 3zo b jeuall o35 ddail) dwai perll b Jlou] JS a0 tdddac bacls
b s wald) ol (Sey )9 Alze e Vg eli)SI3 (e aaisi Y DRFC go ¢l yiiie
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clisi 3lalg RAG (s Lo

e Jlxe b Gunylig) s o ditue dalio (RAG) dy,lig )l Josl! dcgazo
Ju gyl &uoygll oo lej> o) RAGS Jas)l Olegazo Rl 8,15] pulzo oo lgy o6ize
Balizall Olgiall g yall o9 dallsll 8,2l Byile Wlxo ol by 1o yuss

uouazio gl wyidl sl dadiil (b yus o zlizgg VI35 clisli azlgy ou> lac
Js Rl Vg clinblio V.l 012y lo (s RAG (16 «sxaizall $3LaisVl jlac)l 83lc] (6
RAG.

l247 V Log RAG alzaj Lo

RAG alzii b RAG alzii V Lo

dniozie AUbT 8yus pAd) olasall (b sl o Ji v

elS puidly el sl el by (839220l &0l lgllgol o V1) 8 pislio Jgai U

ziall Ol oliy zuais elic 4l aiall p2a5 Y

OB 80e G Gl elislac e byl (Jgii V

danazio Slwlas wle elacl ) 8,8 slach ducgly dlac 4og5 Y

RAG albbii isS

liiljuo L) .(Baxiall SLYGIl (6 (€)(3)501 lgalsso) Jiiwe (igils ;LS RAG JS
lgiaS 9> «(2y)lirall &yiite Jygad «leyi «diaw/USD 75-25 &S 1yiil) dwlzll
ehyzdl cbacll o dolal dralled] LSy ozl

Byzdly Wizl Jasi el ode duo s daluw i RAGS Jozll Slegazal juu
lguuai yo,85 Vgl 2l (= g1 Juold

&lgSU duwlwll juozll RAGS Josll Olegazo

1. DNA-RAG. plsJ| Guioll

1381 DG . gbliall gl Sleblaall gi @il 1ol Y .dreya dalw :DNA-RAG ale cuuwy bo
gl )iyl dalhio raizig .ol Sgiue e yugyllg dsblioll Sgiue wle
LagilizMay 55 lig )l duwiog

e Sllziw)l allgd . Olgsl gilo «gutie «ilog «litiue :DNA-RAG ale (s Lo
gl yiiig 83aiuall Gugyal aSlyig welS il a5l by yig ol giaell
0 Joall (b el aiall Jhil lgio Gaxiall
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Juoail
Disaster Network of Assistance, Rotary Action Group
dna-rag.com
gball e t5)lghll zdgal
(63801 &)leS dclw 12 > (L) dclw 24 >
Barry Rassin (PDG D7020 Luy, «yulolall RI 2019-2018 Gawll)
EST 09:00 «ygis JS ¢yo il iVl
relusl) 46385 Lo
iwblis jglziy lay d)lig))l Llriwll ole Gauwis
(g @ Juodi o wby2) dall Ol3 )5Vl RAGS Jasl Olegamo Jumas
drallell zioll ddgall & il Olablaall byl
duogSall jue Dladriall s uSg OCHAg ShelterBox 5 JLoiVl
3190l d3aiall Olablaally &Yl Gu dizlgs;Vl gio
duallell ziellg DRG Gl slac] pes
(o) G plaj) D7020 Guboi (] Jguo o]l

oy 5 sl ldec clinbliog eyl 8,38 &80 jglxii ol 5 yzeu lgl2ar (o

daubgll
Slac)l

by

JLail
Jugadll
BYEVAL
sale]
<Ll
il
Blssa

dsbliall )5 oo saclue Ly of woly gaize oo ST
'DNA-RAG J guuil] il gl

ol ais Lo

5,801 Ui @slio oy lod vy i olasiuwl bns

e Slahiallg RAGS Jasl Oilegazog lsblially &1l 2o doclgo
el pzlly dpogsall

@Bgo Olyii il Ologlso

S5l doclgo duzlgrjVl iz

b pes iygedl jobow ayaxi

diwz>gll Juwludl ShelterBox Jumai «lslae Yl auii>

Galle)l zial o doliiue csley gy)lite

alzall Olyaall el

(D7020 Garkni) dpaby Gauis <ilgal

dalrio DNA-RAG Ciss «dclw 48 JA5 12025 Lu)lo) jlailie JI35 iduwgoale dl>
ShelterBox &aii>g «sglald WASH-RAG (b 4S5y, Olsblas dubny)g oliall dakasl
aty 2ol 3acq Uy $glo 8wl 2,000 o ST sl dgelloll iall iglly MG

bl Gludl dbuiyell Jeuogll Slgo
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doglall

JolSJI puw I
gy SIVI 2850l
Jlaill dg>
Glriwll ;o)

2. WASH-RAG. zlxo)lg olpall

Jwaail
Water, Sanitation and Hygiene, Rotary Action Group
wash-rag.org
gbsall wle t5)lghll zgai
dclw 24 >
relidl a03di b
(82397 <405 LD il olyo Gl b el
8y piriall oluall dadiil (uidS ey
&)l @i Olbxe yiy
(agbuill ) gSJl) olally Agiiall dgll o &5l
sl Sldesl) UNICEF WASH 4 Jou
duolledl WASH zied duidi 8 )giite
&S yoll dalaiVll Glo e wyyaill

dadiil ol v il olio S gl oliall j3las ol &)l8 i :lglnar (e

doglnall

JoSJ1 I
g ySIVI g8 0l
Jlaill dg>
Glaiwlll o)

gl wblaz Vb Guolel W J3V5 (Ollags Ulac 2ol

3. ESRAG. diull

Juaail
Environmental Sustainability Rotary Action Group
esrag.org
g5gall ke B30l e
dclw 48 >
el d03di Lo
(@)1l ol Olsazime (ULl dxipd] )l oVl epds
481 sy il pdaddl 8512wl budnsi
(@ y=ill o) Ul Ol ugiVl) &gilill yblaall po dlss)l
Jobog pliiws jlec] 83lel 8 o liall
duipdl drallell ziol) 4485 8)guio
< Silly gliell i (b 8105

gyl G gmaall Slilawadl s Ul Oyl Obldl @ly> lelral (o
semall zosi il jlacl Bsle] gy)lire) cliSg yuS iy asy O3 &1

ww>liell
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4. RAGFP. Oleljilly oMl gblio

doglsoll Juosill
Jol8Jl awll | Rotary Action Group for Peace

wigiSJVl g8gall | rotaryactiongroupforpeace.org

JloiVl dg> 8 juilio of (4 wuoge) DNA-RAG yic
Glxiwll o) delw 72 >
rell doadi Lo

eVl el pxdl (Rotary Peace Fellows) oMuwd) s)lig JI cMoj suia>
el gblis (b (wiluwiYl Jgogll e yoglal

dapanll Olraixelly oWl pw dameixed| dblwgll

&gl gbliall o S\l (ol §ludl Jul=i

GBlw o il 2934 FRVEN] SlojVl gl gblio (b ylgSI lg.lwx.m o
Aumeizadl Olyigill

5. RAGCED. disaixall 433Loi8)I draid]

doglsoll Juosill
Jol8Jl awll | Rotary Action Group for Community Economic Development

wigiSJVl g8gell | ragced.org

JloiVl dg> 8 juilio of (4 wuoge) DNA-RAG yic
Glxtwll (o) delw 72 >
rell doadi Lo

&)Ul 2y $oloisVl Golei)l (6 8>
Llual 20Vl HlaiiVly 420l Jygeill zoly

Juanll 85lclg (rigall cuyyaill

2ol Julawg dulzall @lgwll eliy 85le] (b 8aclusall
aLaisVl dweiidl wle 355 o)l drallsedl aiall oliy 8)guite
sl 820l dnuiiVlg Olgledl clisl acs

2lizug sl Jiw 305 (am 58 418 ¢l amy alsill dlyo lglnai o
ywolelly J3V3l sy dols dho Ol odxall 03baisl Jusii 85lc] (J] gaizoll
lazdl OVlbg Slibagally

E)leSIl o £9i Y (ST gl) RAG i s usaill d6géune

Lel=s) diglai I3 = P :zliaall S = ol cwls ol Lgles) dygili C = iy it
O] (o Sl
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&)KJlggi  DNA-RAG WASH-RAG ESRAG RAGFP RAGCED
S Jly; P P S C S
oliguwi | P P P C S
sbacl/igil> jlacl | P P S C S
S glagg | P P P C S
oyl gl | P S P C S
By olei | P S P C S
slas | P P P C P
ol gl | P S P C S
dzge | P P C C C
g | S J C C C
il S P C C S
icleo | P P C C P
duwogly S S C P S
ilBwegy P S C P S
welio énl> | P P P C S
wbai oy S P P C C
dglic &)l | P P C C P
baiso dojl | P S C P S
gly ddhio (b &8 | P S C P S
(Ollgiine) &y dojl | P P S C P

o9l

WS o> JIyl;

wlolw ) lac]

Jshwo wola>

obasall asy Lo <cbg
3lio 293

(@8 + gl3) 8adso dojl
o lgui

$3Laisl lac] 8l

2ol sy wliadl OLS,UI

(2o lglinai wglhall RAGS Josll Olegazo
DNA-RAG + WASH-RAG + RAGCED
DNA-RAG + WASH-RAG + ESRAG
DNA-RAG + WASH-RAG + ESRAG + RAGCED

WASH-RAG + DNA-RAG (i)

DNA-RAG + RAGFP + WASH-RAG
DNA-RAG + RAGFP + WASH-RAG
DNA-RAG + WASH-RAG + ESRAG + RAGCED
RAGCED + DNA-RAG + WASH-RAG

Slghs 4 o ely2] slglimdiy RAG 4 Juaill dass

(Olelw 6-0) (W31 aii 1 3gloll
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:adliwll o e izl RAG 5 JlaiVl Lis

. &l axd IS ol Selinbliog cll 8,38 &)Ul jli Jo

- dgais 130l Gblio (v Jsuog/elas iy olo) Selind 813l o o ol
(sLadsl

. .ol Ol RAGS Josll (Olegaze gl) degaze izl olel d6giunall g1,
(dclw 24-6) gVl JLosVl .2 3ghazll

DNA-RAG yaxi clizls cilS o iz .auz Jgl Jbail lails WASH J ¢Sy iy of

DNA-RAG Josll Olegozes Jumai RAGs JSUI Guuwisy ¢l duwliall.

‘oauali ddgl dbls] ja>

. &)l g

. (digrall (dddnioll dul) G452)1 g8gall

. didgg axdl &y

. (wdly2adl GUaill oy paiall 3ac) jadall ezl

. (@loyoll 038 (16 a6 )25 Lo) 833zall OIlLisVI

. (U=l al=ai Lo) dsliall dlzall 5,0l

. (ziadl lae] b Bacluo «lS il by (duidi 8y45) Sazxell llb
:JLoiVl &lgis

i JuasVl d4iss
DNA-RAG dna-rag.com ode is,)lgbll 23507
WASH-RAG wash-rag.org wle is,lgloll JLail dg>
ESRAG esrag.org yc s5uall
RAGFP rotaryactiongroupforpeace.org gi (4 o go) DNA-RAG jc
RAGCED ragced.org _gi (4 (aogo) DNA-RAG e
(dcbw 72-24) Guwiill .3 sgboll

:JLaiVl dols] 3)zeay

. lislas) dw)Se JLail d4g> RAG ¢l youaxi
. RAG JLoil dgzs clisy go (il ol 52348) Gauutis glaiz|

. o3 ol llimai wglhall )51 RAGS Jasl Gilegaze iz

. duallell giall &y il SleblEally byl

. RAGs Joxll (Glegaze gl) dcgazeg dnblially b Gu & i Joc dns
&yl dulasll 4 Bgbl

. (dslio dalg) 6,13) alls)l Sgimall o RAG @uuis
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. (B8s7 ®1jei dwgalo Jlssl) olaall (6 sl Jasy
. GlziwVl Jyami RAG Jl dabhiio y)las
. RAG ¢éllss azuai Jy b ol (Jgii V

oVl lgdl ausis dSuis :DNA-RAG J &gl SlelaizVl

EST (14:00 UTC 09:00 dcludl ygis JS (o ilill sVl b Lgileloizl DNA-RAG sisi

S)ligy sV d>giae OleloizVl sia (laps UTC 13:00 .clii

&8 Gpad ol b sy 3l

. Al Jg= 4yls Oldeac (o Oludsd geuuiw

. t5,lebll 6 ags JLaill Wl Jhuaiw oo Slguoly 82 b ysiw
. iU dingi e il ig)bon-wi

JuoiVl bayly Jow ys sl pall gl cbac ¥l aws (dna-rag.com gége 1Jyzuill

(Zoom) a6 gy, linallg dyylzdl &)leSUl Jlacll Jgaz casaiy g yiSIVI syl yuc

skl

Ll 2lizi u> VoVl g RAG I plasaill Cisg Juasl
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Lol gulll cVan oe6ysy Jslacl

suac y31 gohis clab] J2) clibach 3ol . udall el glaizl b dglall Jg> il
yclaizl Gl dalbial (dxall £3a)l 305 cbacll 4ol dog) bt

V oyl e dpazaill S\all o) dagdll @Il Juol duazddl Sllall o
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Slaiylg
Sloas 3y9 . d&ylb dub qle, wubdl sl o isud yall Jii
olew)l gl

(EMS) (aibnll
dlaxll Sldec o) Guauii dpolsVl dnlul By iy 3)lge
dyiall allo| ol digo
ShelterBox 3lx dac )b oMo | rotaryrequest@shelterbox.org wdlane Guaii
SVl ppsd

ShelterBox (xé daunzio 2012 iio (o) )ligy b lgil Lol loloianl Gxiwi
ulile ol i ShelterBox gudoiuwi «Sluedl 45,8 )Wp_u o> &)l Gl

Si DNA-RAG e Jusaill u_;AJ RISV, QLD_C) x(Q'g_\i Slilay ‘Q\QJO Q|5_)i) 3lz dacg
.rotaryrequest@shelterbox.org «J| gy iSINI 3yl e 8 yilis

diclaizVlg dyilusdl Sacluall .2
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PRESS RELEASE
[Rotary Logo]

For immediate release

Date:_ / /

Press contact:
Name:

Phone:

Email:

[HEADLINE - Clear action, 10 words maximum]
Example: Rotary Club of [city] mobilizes ___ volunteers
after [type of disaster]

[City], [date] - The Rotary Club of [name] / District
[number] of Rotary mobilizes following [brief description
of the disaster] which affected [area] on [date].

PARAGRAPH 1 - The facts:
[Describe the situation: number of people affected, damage,
context]

PARAGRAPH 2 - Rotary's action:
[Concretely describe what Rotary is doing: number of
volunteers, type of aid, amounts committed, partnerships]

PARAGRAPH 3 - Quote:
"[Quote from Club President or District Governor],"
says [Name], [Title].

PARAGRAPH 4 - How to help:

Those wishing to contribute can:

- Make a donation: [link or bank details]

- Volunteer: [contact]

- Follow developments: [Facebook page / website]

PARAGRAPH 5 - About Rotary:
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Rotary brings together __ members in __ clubs across
the world. [1-2 sentences on the Rotary mission and disaster
response].

END OF RELEASE

High-resolution photos available on request.

weloizVl Juolgill Jilwg wullgh 7.2

(Olelw 6-0) JoVl yguiniall
ALERT - [Type of disaster] in [location]
The Rotary Club of [name] is activating its emergency response.

Our teams are in the field to assess needs
and provide first aid.

More information to follow.

#Rotary #[City] #DisasterResponse #PeopleOfAction

(delw 24-6) dusill jguirio
UPDATE - Response to [disaster] in [location]

Our teams have already:

- [Action 1 - e.g., distributed 200 hygiene kits]

- [Action 2 - e.g., opened 2 shelter centers]

- [Action 3 - e.g., mobilized 45 volunteers]

___families have received emergency aid.

To help financially: [donation link]
To volunteer: [contact]

#Rotary #PeopleOfAction #DisasterRelief

(dglosll a2) Sl i

THANK YOU - Summary of our response to [disaster]

In ___days, thanks to YOU:

- __families helped

- ___volunteers mobilized

- USD collected and distributed
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- __ kits distributed

Thanks to our partners: [list]
Thanks to all donors and volunteers.

Rotary continues to support the reconstruction.

#Rotary #PeopleOfAction #ThankYou
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PARTNERSHIP AGREEMENT
FOR DISASTER RESPONSE

BETWEEN:

The [Rotary Club of / District

Represented by:

of Rotary]

Position:

Address:

Phone: Email:

Hereinafter referred to as "Rotary"

AND:

[Name of NGO / Partner organization]

Represented by:
Position:

Address:

Phone: Email:

Hereinafter referred to as "the Partner"

ARTICLE 1 - PURPOSE

This agreement defines the terms of collaboration

between Rotary and the Partner for the response to:

Type of disaster:

Geographic area:

Target population:

Start date: /__/

Expected duration:

ARTICLE 2 - ROTARY COMMITMENTS

Rotary commits to:

378
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o Provide funding of usb
o Mobilize volunteers

o Provide equipment:
o Ensure coordination with District / Zone

o Produce stewardship reports required by TRF
o Other:

ARTICLE 3 - PARTNER COMMITMENTS

The Partner commits to:
o Deploy qualified personnel
o Provide technical expertise in:

o Ensure logistics of:

o Provide activity reports: o Weekly o Monthly
o Respect humanitarian standards (Sphere, CHS)
o Mention Rotary in its communications

o Provide financial supporting documents

o Other:

ARTICLE 4 - BUDGET AND FINANCING
Total operation budget: usb

diliaall 2y (USD) 5,91 (USD) byl
gl
Slies slge
Oliuzg) Jai
clo clie
o]
3,15]
sysl
ezl

Payment terms:
o In one payment upon signing
oln installments:

o Upon presentation of invoices
o Other:

ARTICLE 5 - COORDINATION

Coordination meetings: o Daily o Weekly

379

$)Ugl ol Juo

(USD) u)5i



dulysi z3les — I g=loll — VIl — Ch. 28 cj=l

o Bi-monthly
Rotary focal point: Phone:
Partner focal point: Phone:

Progress reports: o Weekly o Monthly

ARTICLE 6 - COMMUNICATION AND VISIBILITY

- All public communication mentions both parties.

- The Rotary logo is used in accordance with the Rl brand guide.
- The Partner does not solicit donations on behalf of Rotary.

- Photos of beneficiaries respect their dignity and
consent.

ARTICLE 7 - DURATION AND TERMINATION

Duration: from /_J  to__ / J

Renewal: o Automatic o By mutual agreement o No

Early termination: possible by each party with
days' notice, by written notification.

In case of termination, the Partner returns unused
funds within days.

ARTICLE 8 - REPORTS AND STEWARDSHIP

The Partner provides Rotary with:

o Interim report no laterthan ___/___/

o Final report no laterthan __/___/
o Supporting documents (receipts, invoices, photos)

o Benéeficiary list (anonymized if necessary)
o Impact evaluation

ARTICLE 9 - DISPUTES

Any dispute will be resolved by amicable conciliation.
Failing this, the competent courts of
will be seized.

380
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Made in two copies in on__/_/

For Rotary:

Name:
Position:

Signature:

Witness:
Name:

Signature:

For the Partner:

Name:
Position:
Signature:

Witness:
Name:
Signature:
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DISASTER OCCURS
I
v
Does the Club have own funds available?
|-- YES --> Use immediately (no approval needed)
| Recommended max budget: 2,000-5,000 USD
I I
| v
| Sufficient?
| |-- YES --> Continue with club funds + move to AAR
| '--NO -->v
I

~=NO-->v

Does the District have a DDRF (District Disaster Relief Fund)?
|-- YES --> The DG authorizes an immediate disbursement
| Typical amount: 5,000-15,000 USD

| Lead time: a few hours

I I

| v

| Sufficient?

| |-- YES --> Continue + report to District

| - NO -->v

I

Request a DRG (Disaster Response Grant) from TRF
|-- Amount: up to 25,000 USD

|-- Condition: District qualified by TRF

|-- Approval lead time: 2-4 weeks (24-48 h pre-impact for named storms)
|-- Submission via MyRotary (DG + DRFC)

|

| v

| Sufficient?

| |-- YES --> Execute + stewardship report within 12 months

| --NO-->v

I

v
Does the Zone have a Zone Disaster Response Fund?
|-- YES --> Request a supplement from the Zone

| Typical amount: 10,000-50,000 USD
| I
|

\
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| Sufficient?

| |-- YES --> Execute + report to Zone
| --NO -->v
I

Set up a TRF Global Grant

|-- Amount: 30,000 to 400,000 USD

|-- Requires: District DDF + international partner
|-- Lead time: 3-6 months (planning to recovery)
|-- Ideal for: reconstruction, WASH, training
|
v

Can they be combined?
|-- YES - Mechanisms are COMBINABLE:
- DRG + DDRF + Club funds = immediate response

- Zone Fund = multi-district coordination

|-
|-- Global Grant = medium-term recovery
|-

'-- DNA-RAG Fund = technical expertise

I
I
I
|
I
A

WARNING - Non-combination rules:

|-- A DRG does NOT fund the same expenses as a Global Grant
|-- DDF used for a Global Grant cannot be used for a DRG

|-- Club funds do NOT require TRF stewardship

'-- Any TRF funding (DRG + Global Grant) requires a report

SWI yazle Jgaz
aJyl &lsall dgall 282 ge leyll
Wi Jlgol | 1,000-5,000 USD y)gh o] (@dsls) v
DDRF 5,000-15,000 USD olklw | DG Y,
asblaoll
DRG USD 25,000 > dclw 48-24) gulwi 2-4 | TRF (e 12) asi
I Jus
diliall §gaio | 10,000-50,000 ol e i
usb ol ol
dgallc d=io | 30,000-400,000 el 3-6 | TRF (dsol3)]) pi
usb
DNA-RAG (§g1iu0 JiRie ol ol RAG i
DNA-RAG
35 yall §gaiall JiRie 2ulwl TRF cliol Py

TRF J
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Lol g8gall b Gu8l olgisl

1. MyRotary. &3S yoll dilgl

0,0Y) e )lig )l Slilac guaz) Jg>al dnii o (MyRotary (my.rotary.org dlgs
Lo Ui Glus s)ligy JS elliay of wazy

MyRotary. duus Jl dxauall (my.rotary.org). o lig, ) &3S yall &lgdl.

Wl 8y15] Slgalg cuyarilly ziall ] Jauosll
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2553 Ol gaz SVLaGl (b bylyJl i

Service Project Center (spc.rotary.org). J=o J= ialledl Jg> s)lig )l &1)lital 4520
Rotary Showcase Lia &S0 & lxiwl) aSidlac g il 2024 UT/jubael e

olgs el b wlbdiwly )3Vl &l plgl)

Club Finder (my.rotary.org/en/search/club-finder). i by s)ligy oU oo lgizal
.dualle dxial (Host Club) canae »U waxi dic e V. plledl o 8o

Grant Tracker (my.rotary.org. Grants. Grant Tracker). 4zl aSxio dl> lg=yii:
B 1,85 (g jow J|_9,o| B aniso dolio

Brand Center (brandcenter.rotary.org). JLaiVl slgeg duegu Jl Vg ol lsuidl
pShilwgg duazuall pSilly guaz (b o1z .5l U duaww I
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WHO. duollel duall dadiio (Who.int/emergencies). &ylgSl dsuadl &lxiw I,
UNHCR. iz ;g4uid 8axiall aoll dioludl dusgiaall (Unhcr.org). 4lo>
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Core Humanitarian Standard, CHS (corehumanitarianstandard.org). 9 >3=5 &lel il
Oldes)l dSug) 1o Ju . duilui)l dlxiiwl] (o delually 839!

snyladly

Code of Conduct, Red Cross / NGO (ifrc.org. auus Code of Conduct). ru_oklpl olo
ol iz @ Maiw)lg Gumill pacg olzdly dilus)l dnlus)l Slakaiel

)lgSl il (8 b yie o5)bg) JS lgeyizg Ly

S)Ugyl) oguzilyiwll elS yidl .6

ShelterBox (shelterbox.org). J (rouwy gu)lire by RI. &)lb clgyl adbl g
5)Ug )l &l e aumai Sey Lalle (slo Slxiye «Olgal bl days)
shelterbox.org/rotary :s,lig Y| dxa.0 .DNA-RAG jic 9i dul=all

ShelterBox. adldl yiill Sldec (shelterbox.org/disasters). yiidl Sldec dlnyys
SWb] s ¢lasell (b ol 639290 ShelterBox cuils 13] Lo a6 s i -dlouiuill
b

Disaster Aid International (disasteraid.org). djlxiw ddgs d)lig) dSui
aibl 4547 (Disaster Aid Response Teams) dsy yuw dlxiwl @46 )25 .,lgSL)
130 20 oo ST (06 839280 .casSill dLls 8acluie

Habitat for Humanity (habitat.org). Jeise ¢l L5l 8sle]g oS luall cliy
Olaixell go S)lindl clidl (w0 815 .dualle dxio e ol Yol 1l

Water Mission (watermission.org). <l yi oVl dhgbg d)lb wyi olo ENEY]
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Aqua Clara International (aquaclara.org). éi,obji_g ozl o b olie &l o
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Google Crisis Map (google.org/crisismap). &Ulagall :dy, 5l &)leSU dul il
syl Slopaillg SITREP yy)lai) 8aud0 yuolellg W J3V3lg

GDACS: &)l olledl guiilly auiidl oUsi (gdacs.org). auii o Uad

> oo pnolelly wnoliguilly «(J3V30 &l Slgais Juwy .orelle

(el (ol puasl) 8)ghazll Sgiuse

HDX. Humanitarian Data Exchange (data.humdata.org). xiall asll &aie
s> 4l Gl peg o dslyiars Bl Alwill Sl

DRG wilb §ugi gl dsalle dxio oydnzil 53ub0 2l

What3Words (what3words.com). o 3 g1y0 JS by SlalS 3 paziuy digic olai
223V Losic audi @890 ol 21js7 dbii @bge izl Mao .uo )Vl (e o 3 x

Byode 5957 leaic ol ouglisdl

OpenStreetMap (openstreetmap.org). &,SJl dl> o .duilze duigled bilys.
bilys (OpenStreetMap (HOT. Humanitarian OpenStreetMap Team gelixo ouw
Aoy 8 paiell @boliall

LS 13 (b Loy guiviiall duwwiall )dlowll .8

dgogac duwde ylas ol LS i o Olely2Vly yulaally o) Ul Al
dlolSl golyall

dilui)l yuleall

Sphere Handbook 2018. The Sphere Project / Sphere Association. g>,oJl:
spherestandards.org. &32illg «sglallg wsuadl Lo pally slal) Lisdl juyleall
2025-2024 8,80 d22ly0 2018 dayb .dxallg

Core Humanitarian Standard (CHS). CHS Alliance: Sphere: Groupe URD. g>,oJl:
corehumanitarianstandard.org. 9 dcluwollg 8392l Jg= Slol3il.

Code of Conduct for the Red Cross / Red Crescent / NGOs. IFRC. g>all:
ifrc.org/document/code-conduct.

anidl dalsilg &leSIl OLily

EM-DAT, The International Disaster Database. Centre for Research on the Epidemiology
of Disasters (CRED). UCLouvain. g>yell: emdat.be. &lgSl (alledl cayinill

26 Juoddl (6 F Gl A o SOilel) pasiuell

USGS Earthquake Hazards Program. U.S. Geological Survey. g>yoJl: earthquake.usgs.gov.
s )Vl SlylgiVlg J3V3l Sl

NOAA / NHC. National Oceanic and Atmospheric Administration / National Hurricane
Center. g>,0Jl: nhc.noaa.gov. (oligwilly juolell Slly.
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WMO. World Meteorological Organization. g>eJl: wmo.int. &lguiidly Olay =il
TR

GDACS. Global Disaster Alert and Coordination System (UN OCHA + European JRC).
LUbsVl yasie auii oUsi .gdacs.org gl

UNDRR / PreventionWeb. UN Office for Disaster Risk Reduction. g>,oJl: undrr.org
.2030-2015 slaiw jUo| .preventionweb.netqy

clisllg dall

WHO Psychological First Aid Guide. World Health Organization. War Trauma Foundation.
World Vision International (2011). >y0Jl: who.int/publications/i/item/9789241548205.
by l-cleoYl- Jhill dzgio

NIOSH 42 CFR 84 / EN 149. National Institute for Occupational Safety and Health (USA) /
European Standard. uaiill 63g>1 yuleoe FFP2 gN95.

IPC. Integrated Food Security Phase Classification. g>yell: ipcinfo.org. dclxoll caiiini
Jolye 5o

FAO SOFI 2024. State of Food Security and Nutrition in the World. g>,oJl:
fao.org/publications/sofi.

WFP GRFC 2024. Global Report on Food Crises. g>all: wfp.org / fightfoodcrises.net.

wibui ¥l Gadd]

OCHA. UN Office for the Coordination of Humanitarian Affairs. g>,eJl: unocha.org. oUsj
IASC. Inter-Agency Standing Committee. g>yoJl: interagencystandingcommittee.org. zgi
2005 duelhsll Olegaxall

CALP Network: Cash Learning Partnership. g>yeJl: calpnetwork.org. &8l 8acluall
(CVA) pilwilly

ReliefWeb. UN OCHA. g>,0ll: reliefweb.int. dilus)l el

$)Ugyl 8210

Rotary International: ;l=sgell rotary.org gmy.rotary.org. JsSuglly &gl Sy
sVlg cduwlullg

Disaster Response Grant Terms and Conditions: The Rotary Foundation. 25,000 «ag.w
USD. lawall caunlgsl) yilll i ayadills.

DNA-RAG bylaws and missions. Disaster Network of Assistance Rotary Action Group.

.dna-rag.com :g> .l
Lead Your District Rotary Foundation Committee Manual. Rotary International. j§3 &> 10
DRFC.
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dibgll Glriwl b

ORSEC. Organisation de la Réponse de SEcurité Civile (811-2004 (,gilall .(Lui,é
DGSCGC :g>y0ll 2004 jubhuuel 13 &0l

ICS / NIMS. Incident Command System / National Incident Management System (USA).
.FEMA NIMS Doctrine 2017 :g> o]l

CDEMA. Caribbean Disaster Emergency Management Agency. g>0Jl: cdema.org.

INSARAG: International Search and Rescue Advisory Group. g>,Jl: insarag.org.
2020 OlsLaM

dramyll pl5)U1 Jg> dlaslle

8,ly>9 Oleyuw DRG Logiw Sphere yuleo «s)lig )l dguac) dumslgll pls )Vl grax
sy oMel duuwgall y3loall By uae GUSI 13 (b gy sgaitiuiall (salghall
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Guillaume Bourgogne

Guillaume Bourgogne est entrepreneur, formateur et Rotarien. Il a débuté dans le Rotary au
Rotaract en 2005, en rejoignant le Rotaract Club de Lyon, trois années qui ont durablement
faconné sa culture rotarienne du service, de I'amitié et de la convivialité. Il rejoint le Rotary en
tant que membre senior en 2017 au Rotary Club de Vesoul (District 1680, France), ou il devient
référent RYLA en 2018 et engage ses premiers projets humanitaires internationaux : Ouganda,
Liban.

En novembre 2021, il transfére son adhésion au Rotary Club Beirut Cedars (District 2452, qui
couvre neuf pays sur trois continents : Arménie, Bahrein, Chypre, Géorgie, Jordanie, Liban,
Palestine, Soudan, Emirats arabes unis). Le club lui décerne en mai 2022 un Certificate of
Appreciation et le nomme Paul Harris Fellow en reconnaissance de son engagement
humanitaire.

Au niveau international, il occupe successivement plusieurs fonctions de leadership rotarien.
Global Programs Director de RAGCED (Rotary Action Group for Community Economic
Development) pendant trois ans (2021-2024), puis membre des comités Partnerships et
Education.

Il est Director de DNA-RAG (Disaster Network of Assistance Rotary Action Group) depuis ao(t
2023 pour un mandat de trois ans, et candidat a reconduction 2026-2029 sur proposition du
Vice-Chair de DNA-RAG. Membre fondateur du Rotarian Action Group for Peace France
(RAGFP France) depuis 2021, et membre de RAGAS, le Rotary Action Group Against Slavery.

Sur le terrain, son engagement humanitaire s'est d'abord déployé en Afrique de I'Est. En
octobre 2019, il participe a I'ascension humanitaire du Kilimandjaro organisée par le DG Xavier
Sentamu (District 9211, Ouganda et Tanzanie), suivie de visites de projets Rotary locaux. En
février 2020, il étudie sur place un projet de microcrédit agricole en Ouganda. En mars 2020,
pendant le premier confinement COVID-19, il concoit et opére une plateforme d'aide qui
assiste 3 000 personnes en France en trois mois. En 2021, il gravit la chaine du Rwenzori en
Ouganda lors d'une expédition de levée de fonds destinée a aider a la reconstruction d'une
maternité régionale détruite par un incendie.

Son engagement le plus structurant reste le Liban, ou il intervient sans interruption depuis
2020. Sept années d'engagement financier continu sur fonds personnels (environ 30 000 EUR
cumulés) pour les conséquences de I'explosion du port de Beyrouth en aolt 2020, la crise
humanitaire post-2021, la crise énergétique, le financement d'un centre de défense civile face a
la multiplication des incendies, l'aide alimentaire et I'aide aux personnes agées pendant la
guerre de 2024, jusqu'aux dons d'hiver 2026.

L'épisode qui a sans doute le plus contribué a faconner sa pratique est la mobilisation Ukraine
en mars 2022. Dans les jours suivant l'invasion russe, il relaye le message d'urgence du Rotary
Club de Lviv. Le lendemain, il achete et déploie un site SaaS bilingue anglais-ukrainien qu'il
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maintient a frais personnels pendant plus de 12 mois. La plateforme est diffusée
mondialement via la mailing list des 2 500 membres de RAGCED.

Coté formation académique, il a suivi des cours de niveau master en Management de
l'innovation et des projets complexes et en Intelligence économique, deux disciplines qui
structurent la facon dont ce livre traite le risque, la décision en incertitude et les chaines

d'information.

Coté formation opérationnelle, il suit en 2021-2022 le Community Development: Economic
Disaster Resilience and Recovery Course. Il complete ensuite avec la formation Positive Peace
de I'Institute for Economics & Peace (octobre 2021, programme ICC USA-France a Rennes), et
son admission comme IEP Ambassador en avril 2023.

Ses livres sont le condensé de ce qu'il a vu, compris et construit sur le terrain : des cadres
opérationnels pour les Rotariens qui veulent agir vite et juste, des manuels pratiques pour les
dirigeants de PME et les commergants, des récits de patrimoine pour ceux qui veulent
préserver une mémoire locale.

Alpiniste passionné, il a survécu a un cedéme cérébral d'altitude sur le pic Lénine au
Kirghizistan, un frélement de la mort qui, loin de I'éloigner de la montagne, a aiguisé sa
discipline de gestion du risque. Il y est retourné, et grimpe désormais avec son fils : a I'dge de
huit ans, ensemble, ils ont tenté le mont Ararat en conditions hivernales et ont di renoncer a
I'ascension finale a cause d'une tempéte de neige, une décision qui apprend la gestion du
risque sur le terrain, pas dans un manuel. Le risque, dans leur pratique, n'est pas nié : il est
étudié, préparé, respecté. Il vit entre la France, le Liban, I'Ouganda et le Japon.

contact@blackbirdpress.us
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